Measuring Group Maturity

Adequate mechanism for getting feedback.
	Poor
	0
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	Excellent


Adequate decision-making procedure.
	Poor
	0
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	Very Adequate


Optimal cohesion.
	Low
	0
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	Optimal


Flexible organization and procedures.
	Inflexible
	0
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	Very Flexible


Maximum use of member resources.
	Poor
	0
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	Excellent


Clear communication.
	Unclear
	0
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	Very Clear


Clear goals accepted by members.
	Unclear and  Not Accepted
	0
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	Clear and Accepted


Interdependence with authority figure
	Low
	0
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	High


Appropriate sharing of leadership functions
	Low
	0
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	High


Capacity for creativity and growth.
	Low
	0
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	High
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