Process Consultation Individual Interview Questions

A list to insure everyone is aware of goals and responsibilities in PC
Data Gathering Questions for Interviews
For Individuals and Groups
1. What kinds of thing have gone well in the relationship?

2. What kinds of things have gone poorly?

3. How relationship problems with president/supervisor are related to job performance?

4. In what way would like to see the relationship change?
5. What kind of job do you have?

6. With whom do you work in the performance of that job?

7. What kinds of problems exist in any of these relationships?

8. What organizational factors aided ore hindered effective job performance?

9. What is the company/business/campus climate like?

10. What do you see as problems existing in the relationships between the headquarters/higher offices and the various regional/local/lower offices?

11. What kind of career planning have you engaged in?

12. Describe the network of others with whom you must deal in order to get your job done?
Regarding the Consultant

1. How was the decision made to use a consultant?

2. What attitudes have been expressed by members toward my coming in?

3. What they think are my particular qualifications for the job?

4. Where might there be tension over having a consultant in?
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