Process Consultation Group Questions

Process Consultation Group Questions add to standard methods of group observation, individual interviews and feedback by the process consultant (PC). These questions bring forward another dimension and broader view of what is going wrong and right in the interactions of individuals in the group. These questions also help move the group voice beyond blaming and frustration to include a varied and grounded list of suggestions for change. Using the vocabulary from the group ask questions such as these.
The process consultant will collect and organize the written responses, forward the relevant set of appreciations and requests to each of the key players within a few days, and present the full range of response at the next meeting. The PC will also facilitate group discussion among the meeting participant of hassles, appreciation, and ways of changing their interpersonal process.
Name the biggest hassle of community and program planning (people, personalities, egos).
Identify anything you appreciated in the other key players in the group.

Specify something that you would like the other key players to try.
Identify something he or she could do to help the group function more smoothly.

Reference: Roe, K. Dialogue boxes: a tool for collaborative process evaluation. Health Promotion Practice. April 2004. vol. 5, No. 2, 138-150.
Sample Group Question Responses
Name the biggest hassle of community and program planning (people, personalities, egos).

Identify anything you appreciated in the other key players in the group.

Your commitment

Everyone’s hard work

Respect for differences

Specify something that you would like the other key players to try. 

Be there when you say you’re going to be there.

Take care of more of the details before the meetings.

Smile.

Stop bickering.

Say focused.

Identify something he or she could do to help the group function more smoothly.
Be more understanding.
Listen.

Be better prepared for meetings.

Remember we’re here to fight poor health behaviors and health status, not each other.

Reference: Roe, K. Dialogue boxes: a tool for collaborative process evaluation. Health Promotion Practice. April 2004. vol. 5, No. 2, 138-150.
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