Process Consultation Dialogue Boxes

Process Consultation Dialogue Boxes provide a written vehicle for dialogue between group members at the end of each meeting. The purpose is to improve human interactions and processes. Place these at each participant’s seat before the meeting starts, ask them to fell them out as they wish at any point during the meeting and collect them at the end. The Process Consultant will collate the comments and provide a collective dialogue and distribute them to all participants at the next meeting.
Participant Dialogue
Is there anything you’d like to say to . . .

	Group Members

Observations

	


	The Group Leader(s)

Observations

	


	__________ Committee Members

Observations

	


	__________ Committee Members

Observations

	


	Process Consultant(s)
Observations

	


Sample Collective Dialogue
Participant Dialogue

Is there anything you’d like to say to . . .

	Group Members

Observations

	Congratulations Maria as a new co-chair. You will bring diversity to the leadership at that level.

Good meeting – Great participation.

Hello everyone!! Why do people leave the body so early without ever saying anthing at the peggining? Also, Bill asked for a break before the presentation and then he left. What is going on here?


	The Group Leader(s)

Observations

	Toni, watching you in action today made me realize how much your presence will be missed here. You are a true leader. Good luck with everything.

Welcome Steven. Glad to have you her.

To the new Community Co-chair – by your own admission you do not compromise. At least one member is apprehensive about the group’s prospects for achieving consensus. Please see your  new role as leader and not advocate for a particular program.


	__________ Committee Members

Observations

	Thanks to everyone for such outstanding work.


	__________ Committee Members

Observations

	


	Process Consultant(s)

Observations

	I would like to have a presentation on the theory behind the program(s) we discuss or evidence of what works best from you at every meeting.

Great presentation. Change the format of eval results – not so wordy.
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