Process Consultation

Defining Process and Content


Process events are things like:

· chronic interruptions
· some members using up too much air time
· members leaving the room at key time
· drifting off the topic of discussion
· not listening to one another

· interrupting one another misunderstand one another

· conflicts develop

· can’t make a decision

· too much time spent on what may be considered trivial issues

· disruptive side conversations
· other behavior that gets in the way of task work
These stop or hinder necessary functions* for task fulfillment. We need interventions and interpersonal skills to remedy these situations.
Examples of process tools are Robert’s Rules of Order, Agenda Setting, Consensus Testing and Brainstorming insure that content issues get handled fairly.

Content tasks are like those of planning for needs assessment, development, implementation and evaluation for a program or product.
Content is the task of putting on a program or making a product and process is the becoming aware of events and the consequences of different kinds of events that we may be using without thinking about them in order to accomplish the task.

Process-orientated vs. content-orientated consultants

Process consultants believe that only the client organization can sort out the problem. They ask lots of questions to stimulate the client organization to examine itself and they insist that the organization must lead the process. They do not offer a solution because they believe that the client organization has far greater knowledge of the problem than they will ever have. For this reason, the solution must come from inside the client organization. They see their role as facilitating the client organization’s own process of finding a solution.

Content consultants tell the client what is wrong and they provide a solution. They focus on verifying the causes of a problem and providing recommendations for action. Content consulting usually only works when the problem is technical (for example, a system problem which the consultant can fix) or something which requires the training of a specific skill.

http://www.parliament.gov.za/eupsp/consultants/guide/sec2.html 
* Initiating, Information seeking, Information giving, Opinion seeking, Opinion giving, Clarifying, Elaborating, Summarizing and Consensus testing.
Adapted from Schein, E. Process consultation revisited: building the helping relationship. Addison-Wesley: Reading, MA. 1999. Jim Grizzell, MBA, MA, CHES – jim@healthedpartners.org, www.healthedpartners.org/processconsultation

